
GAPS 

 Housing crisis is generalized. The Bay Area is increasingly unaffordable 

 - Housing market boom contributes to displacement  

 - Lack of financing options 

 - Long waiting lists and application processes (HIP, Rebuilding Daly City) 

 - Restrictions to add Accessory Dwelling Units (ADU’s) to properties 

 - No financing options 

 - Homeless older adults living in their cars 

 Lack of information/access to property-related services 

 - Not enough access to vetted resources to maintain property  

 (rodents, sewage, repairs) 

 Lack of boarding care for people with disabilities 

IDEAS 

 Some of the ideas discussed to help address the Housing crisis are: 

 - Landlords to increase amount of housing at lower rates for older adults 

 - When in phase 2 of age-friendly process, get political buy-in/elect those who 

 support addressing these issues, get more older adults involved in politics 

 - Measures to shorten the four years it takes to access waitlist for section 8 

 - Community sensitization to accept ADU’s, relax zoning regulations  

 Center for Independence for the disabled (central number to get help) 

 Best practices for homeless housing  

 - Look at other models: Tiny homes, abode services, rebuilding together 
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GAPS 

  Lack of access to opportunities 

 - Stereoptypes, ageism 

 - Flexibility (Hard to make 40 hr workweek commitment) 

 Lack of knowledge of opportunities/siloed services 

 - San Mateo County citizens academy (12 week intro to how govt. works) 

 - Knowledge of resources/activities available 

 - Opportunities with San Mateo Commission on Aging 

 Shrinking professional network 

 Some older adults have issues navigating technology 

IDEAS 

 Services to promote employment of older adults  

 - NOVA-Peninsula Family Service programs: mature worker and second careers 

 - Seek internships that translate into full-time opportunities 

 - Bring a volunteer to work day 

 Improve communication of services and opportunities 

 - Job fairs, civic engagement, newspaper ads, kiosks, bring information to the 

 places where community gathers 

 - Publicize opportunities for civic engagement 

 Adapt to change, actively seek networking opportunities 

 Establish youth mentor program for navigating technology 
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GAPS 

 Communication channels for older adults beyond social media 

 Lack of knowledge/understanding of older adult population (language, physical  

or mental disabilities) 

 Emergency assistance in case of accident/distress and for people with dementia 

 

IDEAS — First of all, affordability (mail stamps, internet, cellphone service) 

 Utilize channels that older adults are more likely to use 

 - Connection with HOA administrators 

 - Libraries, information kiosks, AARP, Daily Journal 

 - Doctor’s offices, places of worship, farmers’ markets, resource fairs 

 - Redi-wheels involvement in disseminating information 

 Education for older adults and for the community at large (videos, website?) 

 - Preventative care and hospice (end-of-life) care 

 - Navigating technology (Banks, mobile devices, shopping, online resources) 

 - Training against elder abuse 

 - Viewing older adults as valuable mentors and volunteers 

 Emergency assistance 

 - Create an ID/tag for older adults, especially those with dementia 

 - Educate to take away stigmas: protective services, assistance for the “needy” 
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GAPS 

 Better understanding of isolation as a public health problem 

 - Mental health issues can be as devastating as a physical ailment 

 - Emotional and physical factors increase isolation (depression, incontinence) 

 General lack of resources/awareness of existing resources 

 - HIV/AIDS, LGBTQ+ population, ethnic/cultural groups, homebound resources 

 - Lack of transportation/mobility to access resources 

IDEAS 

 Develop team to address mental health issues and stigma associated w/isolation 

 Create a collaboration platform, sharing e-mail and contact info from attendees 

 Maximize 70Strong online database, NextDoor and other online communication tools 

 Improve the use of available resources (National Alliance for Mental Illness) 

 Increase social connections 

 - Music & Movement, line dancing, senior peer counseling, Go Go grandparents  

 - Intergenerational programs: Healthy cities tutoring, reading programs, walking 

 groups, village concept, block parties  

 Adopt-an-older-adult program, Buddy system  

 Use age-positive language, do not contribute to ageism 

 Research opportunities through AARP, involve government and corporations 

 Tap into the wisdom and gifts of older adults! 
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GAPS 

 Strengthen relationships with neighbors, be friendly with older adults 

 

IDEAS 

 Better marketing for the older adult center without walls (phone/online)  

 Increase the use of traditional older adult centers 

 - Show movies, crochet, adult coloring, guest speakers/lecturers, food  

 - bocce ball, concerts, chess, casino night, carols, book clubs 

 For isolated older adults, talk to faith-based organizations and get their ideas 

 Provide information at city council meetings (older adults attend these) 

 Have a cafe or central place where people of all ages feel comfortable 

 Pop up events at different locations (cafes, dance parties, picnics) 

 HOA monthly newsletter, kiosks at Kaiser or other doctor’s offices,  

flyers in waiting rooms 

 Educate young people to create a better understanding about aging 

 Distribute Brown bags in rural areas — include information on bags 

 Companies to sponsor coffee clubs or transportation to activities 

 NPOs+companies: stronger partnership and collaboration (activities, events) 

 Promote intergenerational friendships 

 Get younger people to help older adults navigate technology 
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GAPS 

 Issues with transportation affordability, reliability, connectivity, design 

 - Policies: “last mile” problem, scheduling, no same day service, especially cha-

llenging when discharged from hospital 

  - Connectivity between transportation services need improvement 

 Bus stops are few and far between, lack shelters from elements, unaccessible 

 

IDEAS 

 More bus stops and more conveniently located (think about older adults and  

disabled individuals), add benches, shelter, safer/extended routes 

 Improve connectivity between SamTrans, BART, CalTrain 

 City Shuttles! SSF city shuttle: no cost, accessible, well-utilized 

 Increase number of SamTrans and NPO “mobility ambassadors” 

 Good travel training, mobility management 

 Escort Transit Service (Uber/Lyft style) 

 Improve coast-side transportation (one public bus, very few local resources) 

 Safer sidewalks: add islands to the middle of El Camino, add flashing lights  

to pedestrian walkways 

 Accessible parking spaces in front of houses that require them 

 Accessible placards: easier to apply and better public knowledge of low cost option 
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 Increasing cost of support services, not affordable for low income (for example, 

the villages membership) 

 Need to increase coordination between cities to share information (focus groups, 

surveys, census, hospitals) 

 Isolation; women in particular need access to services; home delivery meals 

 

IDEAS  

 Older adult commissions in each city; an older adult seat on every commission 

 Many older adult centers meet the needs of those able to leave home with classes 

and activities. We need to focus efforts on those unable to leave home. 

 - Brisbane has older adult housing, helping hands and physical activities. An op-

portunity is to be involved earlier, before the services are needed 

 - Daly City has an intergenerational program on the weekends  

 Fall prevention classes in multiple places/languages 

 Focus groups in each city to get and receive information from older adults (mailers, 

surveys)  

 Establish Marketing/Outreach taskforce: publicize with postcards, mailers, library 

flyers, Daily Journal, SamTrans, faith-based orgs., telephone line, etc. 

 Autonomy for each city to choose projects of interest 

 Intergenerational community center 

 Talk about end of life issues, loss of independence, issues not typically talked about  

 



GAPS 

 Zoning codes, sidewalks and their maintenance, ADA compliance 

 Lack of outdoor spaces between buildings that support interaction 

 Older adult customer service 

 Education of community providers (training) 

 Way finding tools for older adults: better signage and placement 

 Unfriendly environments for people that do not drive 

IDEAS 

 Incentivize builders to be age-friendly 

 Age-appropriate benches, water fountains and restrooms 

 Separate bike/walking paths with greenery (Tokyo’s 4 people sidewalks) 

 Age-friendly decals in businesses/buildings 

 Cultural gathering spaces 

 Safe green spaces and other green ideas: rooftops, walls, parking lots 

 Use of schools during summer or off hours for older adults and intergene-

rational programs 

 Living buildings 

 Farmer’s markets as opportunities for interaction, gathering 
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