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10+ REASONS WHY WE LOVE THE PENINSULA! 
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IRG’S Calacatta Viola Marble

415.657.0280 Brisbane | 925.829.1133 Dublin | 916.387.0481 Sacramento | www.marblecompany.com

Marble | Granite | Onyx | Limestone | Quartzite | Porcelain Slabs | Pental  Quartz | GEOLUXE®| Soapstone | Travertine | Semi-Precious Stone

Add. More. Wow.
IRG’s Calacatta Viola is just one of  
the vast inventory of Italian marble slabs  
at Integrated Resources Group.  

This spectacular choice can bring  
drama and uniqueness to your kitchen,  
bath or bedroom. 

Just bring us your ideas and dreams.  
Add Viola. And Voila!

Get the look.
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All my life, I 
always wanted 
to be somebody. 
Now I see that I 
should have been 
more specific. 
  —-JANE WAGNER
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{punchline}

Working in an office is 
not everyone’s idea of 
a dream job, but for 

Heather Cleary, CEO of Peninsula 
Family Service (PFS), it definitely 
was. Heather grew up in the East 
Bay town of Orinda and, as a 
teenager, loved spending time 
at her father’s computer rental 
and service business doing 
accounting and data entry. She 
recognized that people in nearby 
communities were less fortu-
nate than herself and, over time, 
found ways to use her interest in 
business for the public good.

“I enjoy numbers. I always 

corporate world again.”
Heather began her tenure 

at Peninsula Family Service as 
chief financial officer in 2010. 
As a mother of two living in San 
Mateo, she says the organiza-
tion’s support of children and 
parents resonated with her, and 
as a CPA, she identified with PFS’ 
mission to support adult financial 
literacy. “One of the things that I 
love most about PFS,” she says, 
“is the potential to grow and 
adapt and do the work of the 
community in the community.”

Founded in 1950, PFS 
was created to support 
returning GIs and their 
families after WWII. Since 
then, PFS has been provid-
ing community-based pro-
grams to secure wellness 
and stability in San Mateo, 
Santa Clara, Santa Cruz 

I N T E R V I E W

heart of the community
words by EVA BARROWS • photography by IRENE SEARLES

have,” professes Heather. “I really 
appreciate how they tell a story, 
through what I call the language 
of accounting, about an orga-
nization.” Heather attended Cal 
Poly San Luis Obispo, where she 
earned her BS in business admin-
istration. She went on to work at 
Arthur Andersen and became a 
certified public accountant. 

After Arthur Andersen, Heather 
briefly worked in the dot-com 
industry before purposefully 
shifting course in 2001 into the 
nonprofit sector, which she says 
is one of the best professional 
moves she’s ever made. “I found 
it so much more rewarding to 
support a team that’s working 
on community needs rather than 
earning money for somebody 
else,” she says. “Once I started 
in the nonprofit world, I knew 
I would never go back to the 

Compass is a real estate broker licensed by the State of California and abides by Equal Housing Opportunity laws. License Number 01866771. All material presented herein is intended 
for informational purposes only and is compiled from sources deemed reliable but has not been verified. Changes in price, condition, sale or withdrawal may be made without notice. 
No statement is made as to accuracy of any description. All measurements and square footage are approximate.

Nick Granoski | 650-269-8556
Nick@GranoskiWeil.com

DRE 00994196

David Weil | 650-823-3855
David@GranoskiWeil.com

DRE 01400271

SALE PENDING
756 University Avenue | Palo Alto
Offered at: $1,598,000

SOLD
Hamilton Avenue | Palo Alto
Offered at: $5,298,000

SOLD
642 Turnbuckle Drive | RWC
Offered at: $1,625,000

SALE PENDING
240 Princeton Road | Menlo Park
Offered at: $5,798,000

SOLD
158 Seminary Drive | Menlo Park
Offered at: $4,989,000
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{punchline}

and San Benito counties. 
Services offered change 
over time in response to 
community needs. Cur-
rently, PFS is focused 
on early learning, adult 
financial empowerment 
and older adult services.

As an example, Heather 
explains that a new community 
need arose during the stay-at-
home orders when older adults 
could not access the internet and 
stay connected with their sup-
port system. “The digital divide 
became very real, very quickly,” 
observes Heather. “That’s an 
easy, somewhat low-hanging fruit 
to give them a tablet—they’re not 
that expensive—and give them 
training, as well as a place to 
come back for more training.”

In turn, PFS services often deliv-
er a ripple effect. Older adults who 
have gone through the Second 

Careers and Mature Workers pro-
grams have found opportunities 
to work at PFS and can give back 
to their community through their 
jobs. Another way PFS directly 
impacts the community is through 
grant funding—such as a family 
of five using an ice cooler to keep 
their food cold receiving a grant to 
buy a refrigerator. PFS also helps 
people struggling with homeless-
ness to rebuild their credit so they 
can eventually rent an apartment.

As CFO, Heather focused on 
strengthening the back office. 
“Understanding the finances 
of this organization has been a 
huge asset,” she says. “All the 
funding sources for each pro-
gram have different requirements 
and restrictions, and we run a 
significant number of programs.”

In 2015, Heather stepped 
in as interim director of early 
learning and began moving into 

the management side of the 
organization. She decided to 
go back to school and earn a 
Master of Public Administration 
degree. Heather learned the skills 
of evaluating program success, 
community and government 
advocacy and obtaining public 
funding. This education and 
experience prepared Heather to 
take on the role of CEO in 2017.

“I see my work here as 
an opportunity to give 
back to the community 
that I’ve lived in and ap-
preciated for more than 
20 years now,” says 
Heather, who first moved 
to the Peninsula in 1999. 
As CEO, she’s grown 
PFS in both revenue and 
services and has added 
new programs like Got 
Wheels, providing on-
demand rides for older 
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Heather became CEO, she ac-
knowledges that it is still too low. 
As chair of the workforce com-
mittee with the San Mateo Child 
Care Partnership Council, Heather 
goes to Sacramento to advocate 
for PFS teachers—and ensures 
that their needs and voices are 
represented during meetings.

Outside of PFS, Heather vol-
unteers with several community 
organizations and encourages her 
two teenage sons to give back 
as well. “What’s really important 
to me is to show my children 
that they need to participate and 
volunteer in the community that 
they want to live in,” she says. 
Her son’s teachers shared how 
he has been supporting a student 
who’s been struggling in class. 
“That’s really the culture I’m 
trying to create,” she confirms. 
“It doesn’t always have to be a 
formal volunteer thing, but just 
help out your neighbor.”

Heather loves the 
dynamic lifestyle the 
Peninsula offers, with 
plenty of things to 
do and employment 

{punchline}

opportunities for her 
children. Still, she 
recognizes that the high 
cost of living has led 
to increased rates of 
homelessness within the 
community. “In this area, 
we have the resources, 
and we have the talent 
to improve the shared 
experience,” she says. 

Getting involved is a simple 
step—and as Heather points out, 
opportunities are everywhere. 
Just at PFS, for example, numer-
ous programs and special proj-
ects rely on volunteers—whether 
it’s individuals, families or teens 
seeking community service hours.

Like PFS’s logo of a heart sup-
ported by a hand, Heather believes 
Peninsula communities can 
express love for their neighbors 
by holding each other up. “If we 
respect everyone in our community, 
know that everyone goes through 
difficulties at times and have excel-
lent programs to provide a helping 
hand when people need it,” she 
says, “our community grows stron-
ger, and everyone benefits.”   

adults, and Help@Hand, a 
calming activities app. 

The biggest challenge PFS fac-
es is finding qualified teachers for 
its early learning program. “There 
just aren’t enough early educa-
tors,” says Heather. “The pay is 
so low there’s not a pipeline of 
new people going into the field.” 
Although the average wage at 
PFS has more than doubled since 

lend a hand
peninsulafamilyservice.org
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It’s been a long, challenging period for our community, especially for our non-profits. 

Not only are their many fundraising efforts compromised but their services have been in higher 
demand and more challenging to provide.

 Please learn about some of these vital organizations in the following pages and seriously consider 
making a contribution to them, either with a donation or with your time. 

 This is our Peninsula, our home, the place we love, and we need to join together to take care of  
our extended family.

Love Peninsula
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COVETED LOCATION IN CENTRAL MENLO PARK!

521 GRACE DRIVE  |  521Grace.com

Situated on one of the most desirable cul-de-sacs in central Menlo Park, and canopied by two extraordinary 
oaks, this recently updated craftsman-inspired home o� ers truly spacious interiors and abundant natural 
light. The residence has four bedrooms, four and one half bathrooms, a primary suite on each level, a second 
level o�  ce with high ceiling that could be a fi fth bedroom, a second level laundry and fi tness room, fl oor to 
ceiling windows in the living and dining rooms, gourmet kitchen with 6-burner Viking range and French doors 
leading to the patio for ease of entertaining, Tesla solar panels and a professionally landscaped garden. The 
property is in very close proximity to highly acclaimed public and private schools, Stanford University and 
Medical Center and 280. 
4 Bedrooms – 4.5 Bathrooms  |  Lot Approximately 12,075 SF*  |  Home Approximately 3,835 SF* |  O� ered at $4,950,000

*Buyer to verify schools and square footages.

For additional information and to schedule an appointment, please contact the listing agent – Mary Gilles

MARY GILLES presents

Many of our neighbors learn about 
Peninsula Family Service (PFS) when they 
need help and have nowhere else to turn. 
Whether they are a family struggling to 
fi nd early learning care for their young 
children, a mother who needs assistance 
securing an affordable car loan to drop 
her children at school or a lonely older 
adult who needs food security, PFS is here 
for our neighbors.

We all know hardship and how diffi cult 
it is to recover, and COVID-19 has 
intensifi ed life diffi culties for so many. 
We have all seen and experienced what 
havoc this pandemic has caused. PFS 
has served our vulnerable community 

members for 71 years and continues to 
support those most in need, helping them 
to meet every challenge.

Our life-changing programs of Early 
Learning, Financial Empowerment and 
Older Adult Services are helping those who 
are struggling. The dedication of PFS and
our programs affi rms our commitment to 
Building Strength, Resilience and Hope 
for those most at risk in our community.

Show you care by making a donation to 
PFS by texting: PFS to 91999 and follow the 
instructions. Your help builds a community
where our children are successful, our 
families are strong and our older adults 
thrive and are treated with dignity.

Peninsula Family Service
24 Second Avenue
San Mateo, CA 94401 
PeninsulaFamilyService.org 
info@peninsulafamilyservice.org 
650.403.4300

Peninsula Family Service
Opening Doors, Changing Lives

mailto:m.gilles@ggsir.com
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